AMERICAN YOUTH SOCCER ORGANIZATION
Lancaster - 91 Palmdale - 393 Tri Com - 538 Quartz Hill - 638

Victorville - 665 Cal City - 789 Rosamond - 827 Hesperia - 878
AREA 10D BOAD MEETING AGENDA

Jan. 27,2026 - 7:00PM Via Zoom
1. Regional Updates:

Lancaster—-91: season ended up sad, not many teams going to Bakersfield but only 1 team
(12U Boys). Had 318 kids/39 volunteers. Stressful for board struggling with volunteers on
the ref side/went to the class and no follow through (Ed and Ricardo did a lot and a lot of
people had to referee own game) Doesn’t look like we are having a spring season? Need to
talk about it and see if we have support?

Palmdale — 393: thanks for everyone to come out and help/ every single all-star team made
it to Bakersfield/ 576 players/ hosting spring season 185 resister players looking for 300 to
400 players March 28 for first game/ helping with shootout the week before/working with
board to set tone with sideline behavior for next season/applying for grants right now that
help with paint robot, and goals/small commercial for FIFA World Cup and one video a
week/ kids in the spot light and they did another commercial and getting the word out of
AYSO

Tri Com —538:

Quartz Hill - 638 trying to get spring going
Victorville - 665: Monique is taking over for Tonya
Cal City-789

Rosamond - 827: do not have any teams going to Bakersfield/no spring season and no field
space, trying to get a permanent solution to field/enjoyed working with Edgar this year/ 4
people going to Expo and would like to send 4 more/ new vote for board next month/ would
like to look into grant, however, a 5 thousand grant from Boeing/ start planning for the next
season after Expo

Hesperia — 878: spring registration is closed: 20 people to Expo



2. Area Updates

A. League & All-Star Playoffs

e Touchline behavior this year was challenging, lots of attitudes/ we need to figure out

ways to better control the touchline, need to make sure are kids are having fun/ we

all need to get on the same page and work together/ please thank referees (great
representation)

e Zoom meeting before Bakersfield section playoffs

B. Expo

e 2nd Early Bird price ends Jan. 31st. Will rise to $285.00

e Regions Attending: Lancaster(?): Palmdale (5): Rosmond (4)(87): Cal City 0; Tri com
(3) Quartz Hill (19); Hesperia (?); VV (1)

Please take due process, dispute resolution, need to get more coach instructors

C. NAGM

May 22 - 25, 2026 Gaylord Texan in Grapevine, TX

e RC’s Attending: Kelly if schooling allows, we have the budget for it; Jermey will

probably go from Rosmond

D. Region Budgets and P&P’s:

e Please don’t forget they are due on May 1, 2026, section will have a budget by next
month/area needs to have their budget before regions due their budget/ section
games in Bakersfield will stay the same price

2. Treasurer Update — Eric

e Proposed budget by Feb 21 and needs to be approved by March 17 meeting

e See attached report, appreciate everyone getting their invoices for League/All

Star playoffs



3. Trinidee — Auditor
e We need to keep up to date with budgeting; please support everyone; eric is
working on cash/change information (no single person should be moving
money); working on spot review; monthly tips and reminders will come out
monthly; happy about RC being involved in the accounting process

e Please have your region monthly reconciliation by the 10th of each month.

® Please respond and communicate with Denise when she reaches out
e New board member, please review your last audit

Referee Update — Jeremy: please see attached/ volunteer participating was
good/ finals day was poor attendance/ coaches were reffing which was hard for
them/ good reffing/working on quality referees/ please mentor them before going
to Area Playoffs/ mixed crews with seasoned and new referee so they all can
learn/ please invite referees early/expect referees to be firmer with sideline
behavior/ referee upgrades advanced referee 6/ 2 observations on intermediate/
2 referee assessor/ training intermediate and advanced course date pending
recommend to Ken Aston camp

4. Coach Update - Lee

He is stepping down and Ryan Carper will be the new area coach/ first goal is to get
new coach instructors ; New date for coaches to be certify by; Certification date for
coaches.

6. Tournament Update — Rocky date for playoffs 2027; Jan 9 and 10; Jan 16 and 17; Jan
23and 24

7.
Area staff round table

Rocky: section safety council: AED and CPR training (all coaches and assistant coaches

must have training by Jan 2027 (all venues are supposed to have AED access within reach
of the field) Jan 2028 to have everything in place

Bob: thanking everyone for Area playoffs

Mel: good



Next meeting March 17,2026



